anva Design
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Introduction

|
.l This guide teaches you how to start a simple but profitable Canva
design service creating high-demand digital graphics for South

i African small businesses.

| From spaza shops and salons to restaurants and tutors, almost

; every local brand needs eye-catching flyers, menus and
~WhatsApp specials.
|

- This is a beginner-friendly business you can start today with no
~ design background — just consistency, practice and a smart
- pricing strategy.
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Overview

You’ll be offering custom digital designs such as:

e Digital flyers for promotions

WhatsApp specials graphics

Price lists for salons, barbers, car washes, tutors
Restaurant/cafe menus

Posters for events, parties, and local brands

These designs are delivered digitally — no printing needed. This
keeps costs low and makes the business easy to run from home
using Canva.




Who This Guide Is For

This business is ideal for:

Beginners with zero design experience
Students

Stay-at-home parents

Side-hustlers wanting flexible income
Freelancers wanting to add a quick service

No technical skills required — Canva handles the complex part.




Benefits

Low startup cost — less than R100 needed

High demand — every local business advertises weekly
You can work from your phone

Fast delivery = more orders

Design templates speed up production

Plus, once you get good, clients return every month for new
specials.
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Step-By-Step Setup Guide

Step 1: Create Your Canva Account
Use Canva Free to start, then upgrade later if needed.

Step 2: Study 10-20 Templates

Search for:
* “Flyer”
e “Menu”
e “Price list”
e “Poster”

“WhatsApp promo”
Reverse-engineer colours, fonts, spacing, and image placement.

Step 3: Create a Beginner Portfolio
Make 5-10 practice designs:
* Arestaurant menu
A salon price list
A WhatsApp special
A general poster
A weekly flyer




More Steps

Step 4: Pick Your Niche

Choose 1-2 main niches to focus on such as:
e Food businesses
e Salons & beauty
e Events & nightlife

Step 5: Set Up Your Order Process
Keep it simple:

1.Client sends details

2.You create draft

3.Client approves

4.You export and send final design

Step 6: Start Selling |
Post your work on Facebook groups, WhatsApp status, TikTok or
Instagram. |



Startup Costs

Item Estimated Cost
Canva Free RO
Canva Pro (optional) +R120-R200/month

Data/WiFi R50-R200

Smartphone or laptop You already have it

Total: RO-R250 to start.

Notes

Enough for beginners

For premium
templates

Light usage

No extra cost




Tools & Materials Needed

e Smartphone or laptop

e Canva Free or Pro

¢ Reliable data

e Basic reference photos from client
e Folder system to organise designs
¢ Ring light — for product shots

e Power bank - for on-the-go work

Affordable stylus pen - if designing on tablet/phone



&
|
%

How to Find Customers

1. WhatsApp Status Marketing
Post daily designs, even fake demo ones:
e “Restaurant Specials Today”
* “New Price List Design Available”
People will start asking.

2. Facebook Local Groups

Search:

“Buy & Sell [your town]”

“Small Business SA”

“SA Food Businesses”

Post sample designs with a simple caption:

“I design affordable flyers, menus & WhatsApp specials for small
businesses. From R50-R120 per design. Fast turnaround.”

3. Approach Local Businesses
Start with:
e Salons
e Spazashops
e Cafes
* Tutors
e Takeaways
Show them a sample menu or flyer — businesses pay w
see the value.
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Pricing Strategy

Start affordable to build your portfolio:

Service Beginner Price
Simple Flyer R50-R80
WhatsApp Promo R40-R70
Price List R70-R120
Menu Design R100-R180

Event Poster R60-R120

Tip:
Offer small bundles:
e 3 monthly specials = R150
e Menu + price list combo = R180
Bundles bring recurring clients.



Daily Operations

Your daily workflow:
e Check new messages and respond quickly
¢ Collect client detail
e Create draftin Canva
e Send sample
Make changes
Send final PNG/JPEG
Save design in folder
Post finished design on your status (with permission)

Speed is everything in this business.




Common Mistakes & Fixes

Mistake 1: Overcrowded designs
Fix: Use spacing, limit fonts to 2-3.

Mistake 2: Using blurry images
Fix: Ask clients for clear photos or use Canva’s free stock images.

Mistake 3: Slow turnaround
Fix: Use templates to deliver within 30-90 minutes.

Mistake 4: No portfolio
Fix: Create 5-10 fake demo designs.

Legal /Safety /Notes

Avoid using copyrighted images from Google

Get permission before posting a client’s design

Keep client information private

.........
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Always export in high resolution

Terms to mention: “Includes 1 revision”

© 2025 HustlersWarehou



Products to Consider

(Max 3 per section)

e Ring light (for product photo clients send you)
e Canva Pro subscription
o Affordable smartphone tripod

These make your workflow smoother and give clients better
results.

Final Checklist

Before launching, ensure you have:

/ Canva account

/ 5-10 practice designs
 Niche selected
 Pricing list

 Order process

/ Ready-to-post marketing graphics
v/ WhatsApp Broadcast list started




FREE VS PREMIUM

Feature

1. Basic Overview

2. Step-By-Step Setup

3. Tools & Resources

4. Scripts & Templates

5. Pricing Guidance

6. Financial
Breakdown

7.SA Legal &
Compliance Notes

8. Worksheets &
Templates

9. Marketing Funnel &
Growth Strategy

10. Scaling &
Expansion Plan

FREE GUIDE

J/ Basic intro

 Starter steps

 Essential tools only

/ Basic scripts

 Simple markups

/ Basic startup costs

X Not included

X Not included

X Not included

X Notincluded

PREMIUM GUIDE

 Deeper business
breakdown

/ Advanced systems &
processes

V Full recommended
toolkit

/ Expanded script
pack

/ Advanced pricing
models

/ Detailed profit
model

V Key legal
requirements

 Printable
worksheets &
templates




